
FINANCE COMMITTEE / BOARD OF SELECTMEN 

BUDGET ADVISORY COMMITTEE MEETING 

Wednesday, March 24, 2021 – 4:30 PM – via Zoom 

 

PRESENT: Alan Hanson, Chair; Neal Pilson, Selectman; Roger Manzolini, Selectman; Danielle 

Fillio, Town Administrator; Angela Garrity, Town Accountant; Bob Gniadek, Chair, Finance Cte; 

John Mason, Finance Cte; Stevan Patterson, Finance Cte.; Bob Youdelman, Finance Cte; Pat 

Callahan, Finance Cte.; Peter Dillon, School Super.; Sharon Harrison, Bus. Admin. Berk. Hills Reg. 

School District; Dewey Wyatt, Chair, School Cte. 

Bob called the meeting to order at 4:30 and read the Governor’s directive concerning changes 

to the Open Meeting Law during the COVID pandemic. 

Approval of the Minutes of the March 10, 2021 meeting of the Budget Advisory Cte: After 

clarification of the intent of some of the wording in the minutes, a motion was made and 

seconded to approve the minutes as amended. The motion was adopted by unanimous 

consent. 

Discussion of Revised School Budget: Peter began by offering an overview in which he noted 

two reductions in the budget: one for $49,000 and one in the amount of $25,000. 

The subsequent lengthy discussion covered many aspects of the budget, including: 

Movement of the SPED costs to Fixed Costs as there is no flexibility at all in those figures. 

Professional Services Fees: last year cultural enhancements were reduced to 0, but the thinking 

is that next year, in order to properly meet returning students needs who have been through a 

most difficult year, it will be necessary to reinstate those expenditures. 

Medical Insurance costs for staff. Every year three contingent medical insurance payments are 

included in the budget in case someone opts for coverage during the year. One of those was 

deleted in this budget to reduce costs. 

Special Ed. Students’ costs were discussed at length so that everyone could understand how 

those expenditures are arrived at and how the system works for the school,  

Choice students as a form of income. Peter explained how he manages the Choice system: It is 

a double lottery – the first one for siblings of existing choice students and the second one for all 

other candidates by grade level. It is also important to retain a number of open seats in case the 

Town experiences increased numbers of students from new families moving into Richmond. 

Peter noted that there are about three times the number of Choice applications this year as 

opposed to previous years.  



Discussion ensued around the merits vs downside of bringing in more Choice students this year 

to increase income from that source. That generated a discussion of class size and the impact 

that has on the efficacy of the school – large classes often result in a lower percentage of 

graduates. Peter will conduct the lottery before the next meeting to be able to report the actual 

numbers. 

The next discussion concerned revenue from the Pre-K program. Because of the reduced 

schedule this past year due to the pandemic, the school decided to forgo tuition for the Pre-K 

program. It was advised that it is important to the school to continue the Pre-K program so that 

those students will not be lost to higher grades at the other schools. Dewey noted that the 

School Committee would like to make Pre-K free to Richmond residents as an inducement to 

new families to move into town. 

A discussion of the use of a possible Wait List for Choice to be used if any of the first winners 

decide to go elsewhere and what impact an additional 3-4 students per class would make. The 

option to open an additional class was discussed and it was explained why districts do not 

accept additional students with the idea of creating additional classes as that creates an 

increase in the school’s liability. Peter advised that if the school accepted 10-12 more Choice 

students, that would generate an additional income of $50,000 to $60,000, which he 

guaranteed would be returned to the Town as free Cash. He left open the possibility of more 

revenue if more Choice students were accepted. 

In closing, Bob G. thanked the Committee for their hard work in trying to reduce the size of the 

increase in their budget. Peter remarked that if a municipality wants to continue to have an 

autonomous school, costs will inevitably rise. Regionalization could reduce those costs and 

should be a possibility to look at perhaps in the future. 

Unanticipated: Stevan asked about the properties that the Town had recently sold and when 

that increase in the tax roles will affect the tax base. That question is one for the Assessors, but 

the consensus was that none of those properties represent large amounts of money and will 

not make a very big difference. 

It was decided that the BAC would meet again next Wednesday, March 31st at 6:30 to answer  

the questions raised at this meeting.  

Danielle reported that at the last Building Cte. meeting, David Eisenthal promised to provide an 

updated schedule of interest rates. She suggested that the Warrant be worded to “borrow up 

to $6.8 million,” so that there will be no restriction on the amount needed. In addition, he is 

going to help them figure out the best way to structure the loan 

Bob G asked about the Tree Removal program. He was concerned about the large number of 

ash trees that line the highway and are potential threats for collapsing from parasites. Danielle 

advised that the Highway and Fire Departments have two Capital Expense items which will 



come from Free Cash. The Tree Removal Budget item contains $14,000 – Bob asked that the 

removal program get started. 

There being no further business before the Board, Bob G. moved to adjourn the meeting. The 

motion was seconded by Pat and approved by unanimous consent. 

 

Signed: 

 

 

 

 

__________________________________ 

Bob Gniadek, Chair  

       

 

 


